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‘When the members of a community come 
together for a common cause, without 
purely financial or commercial motives, 
when they co-operate and collaborate to 
save or preserve something that is 
important and valuable to the community, 
they can unlock something very powerful’    

Julian Ross 







Community Bank 
Movement

• 321 Community Banks across 
Australia.
• $40 billion worth of business 
on their books.
• have contributed over $200 
million back to their 
communities over the last 21 
years.
• 1950 Directors of Community 
Banks (almost all volunteers) 
•74,914 local shareholders that 
provided the capital for them 
to open, 
•1570 staff employed





Ongerup locals buy pub, service station, 
supermarket and cafe to keep town alive



Imperial Hotel being Reopened by 
the Broomehill Village Coop 















The Community Champions in Sea Lake that 
Reopened the Pub as a Co-operative



This was their Motivation and Vision



‘We’ve got a lot of young 
people here, and a lot of 
succession farmers, so we 
needed a town that has 
facilities, a place where they 
want to bring their kids up and 
keep the community going…it’s 
about future proofing the town 
for the next generation.’ 

Alison McClelland, 
Sea Lake Hotel Co-operative



Sea Lake Pub- This was their Goal





Victorian town of Sea Lake 
transformed from 'ghost town' to 
international tourism hotspot

ABC Wimmera
/ By Danielle Grindlay and Jennifer Douglas

https://www.abc.net.au/news/2020-03-01/victoria-selfies-

sea-lake-chinese-media-weibo-farmers-wife/11998822 

https://www.abc.net.au/news/danielle-grindlay/5488914
https://www.abc.net.au/news/jennifer-douglas/9771446
https://www.abc.net.au/news/2020-03-01/victoria-selfies-sea-lake-chinese-media-weibo-farmers-wife/11998822
https://www.abc.net.au/news/2020-03-01/victoria-selfies-sea-lake-chinese-media-weibo-farmers-wife/11998822


Gnowangerup 2018



GNP 360 Co-operative Launch 





IGA 
Before



IGA after



Artwork on 
IGA



initiated by….



The Horsepower 
Highway is a 
trail….

 Their X-factor—the Stirling Range National Park

 LOCAL stories, LOCAL history and their 
UNIQUE ‘thing’

 Initial development & funding came entirely by 
individuals & businesses, within Gnowangerup

 Wider community groups & tourism bodies became 
interested & the trail has gained momentum

 Now the Winner of 2 State community awards, 
and 5 National Art awards

 March 2023, WINNER “BEST OF THE BEST” in 
the Australian Street Art Awards



Snowy Mad Max & Deisel….the ‘fun’ guys









13 Filipino 

Immigrants:



13 Filipino 
Immigrants



WINNER “BEST OF THE BEST”-
Australian Street Art Awards 2022



Communities Reinventing 

Regional Australia Co-operatively

 -A Handbook and a set of workshops  on 

utilising the Co-Op model to retain or 

create services in rural and remote 

Australia –



Next Cluster Muster –
Carnamah  





Littlewell
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