
Cluster Muster – Gloucester 











2021 Floods





Greet one other 
participant that you 

do not know and 
share why you are 

here today.





Ingredients of a Strong Community

➢ Local leadership
➢ Engaged and connected community
➢ Positive and can-do community 

mindset
➢ Asset and opportunity obsession
➢ Community WOW factor
➢ Livability appeal
➢ Support for entrepreneurial 

aspirations and initiatives



Town WOW Factor

“You never get a second 
chance to make a good 
first impression!’ 

Mark 
Twain

































Four Simple Small Town Truisms!!

➢ ‘You don’t get a second chance at a 
first impressions!’

➢ There needs to be “WOW’ factor.’

➢ ‘You need to be more than a dot on 
the map.’

➢ ‘The state of the main street is a 
reflection of the pride and confidence 
of a community.’





Gascoyne Junction, WA 







Lesson 1.
 

Have fresh 
eyes!

‘The hardest thing 
to see is what is 
in front of your 
eyes’
    
-Johann Wolfgang von 
Goethe



Tired Signage 











Negative Signage



Tired Infrastructure





Empty Shops=Dying Town













Fading Murals



Lazy Shop Window Displays





Unhelpful Signage

















Lesson 2.
 

Focus on people 
and streetlife, 

not cars!

‘Design for 
people, and you 
will attract 
people.
Design for 
vehicles you will 
attract vehicles’ 
- Margaret River Shire planning 
document







Tuscany, Italy



Bassendean, WA 





Kulin, WA 





Ninja Warrier Course in Kulin 



Beechworth Bakery, Victoria 



Customers from 8am 





TOM O’TOOLE VOUCHER

Beechworth Bakery Coffee Voucher





Lesson 3.
Invest in green spaces, 
trees and flowers…and 
lots of them!



Kulin, WA 



Bathurst, NSW



Tamworth, NSW









Tinderbox

Old Cheese 
Factory



Margaret River



Norseman, WA  











Lesson 4.
 

Engage in 
storytelling!

‘Never tell a 
story 
because it is 
true, tell it 
because it is 
a good story’
                          
   -John Mahaffy  



Euroa, Victoria



Victoria Cross Memorial Park, 

Euroa, Victoria



Halls Creek, 
WA

-John Flynn
Flying Doctor 
Connection 





Sudbury 
and the 
origin of 
the Ashes





Northampton pays tribute to 
footy stars



Northampton pays tribute to footy stars







The Light Photography work of 
Peter Solness as illustrated in the 
town of Hill End 









Art Deco and Coloured Lighting



Lesson 5.
 

Stir curiosity 
through 
creativity!













Power of Positive 
Entrance Statements





Hundertwasser Toilets 
in Kawakawa, NZ







Winton, Queensland 



The ‘Big Footy’ in Ungarie, NSW- a tribute to 
the local Daniher family. 

Aims to ‘bring some bounce 
back into the town’.



Lake Grace, WA





The Farmer, Wudinna, SA 





Lesson 6.
 

Don’t forget 
humour!

‘Laughter is 
the sun that 
drives winter 
from the 
human face’  
                         
                -Victor Hugo     

    









Key Lessons

➢Have fresh eyes!
➢Focus on people and streetlife, 
not cars!

➢Invest in green spaces, trees 
and flowers…and have lots of 
them!

➢Engage in storytelling!
➢Stir curiosity through creativity!
➢Don’t forget humour!































Gnowangerup 2018



GNP 360 Co-operative Launch 





IGA 
Before



IGA after



Artwork on 
IGA



initiated by….



The Horsepower 
Highway is a 
trail….

 Their X-factor—the Stirling Range National Park

 LOCAL stories, LOCAL history and their 
UNIQUE ‘thing’

 Initial development & funding came entirely by 
individuals & businesses, within Gnowangerup

 Wider community groups & tourism bodies became 
interested & the trail has gained momentum

 Now the Winner of 2 State community awards, 
and 5 National Art awards

 March 2023, WINNER “BEST OF THE BEST” in 
the Australian Street Art Awards



Snowy Mad Max & Deisel….the ‘fun’ guys









13 Filipino 

Immigrants:



13 Filipino 
Immigrants



WINNER “BEST OF THE BEST”-
Australian Street Art Awards 2022



Key Lessons

➢Have fresh eyes!
➢Focus on people and streetlife, 
not cars!

➢Invest in green spaces, trees 
and flowers…and have lots of 
them!

➢Engage in storytelling!
➢Stir curiosity through creativity!
➢Don’t forget humour!



Questions?    Comments?







Next Cluster Muster

Paterson

➢Wed 14 August

➢Tues 13 August- 6.30-8.30pm 
Community Workshop- ‘Recruiting, 
retaining and recognising volunteers’



Inaugural small Town 
Reinvention Conference

Pickering Brook, WA
Dates- 17-20 September 2024



 

Lunch Time!
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