
Cluster Muster – Jericho  





Crystal Trumpeters



Jericho Drive In Theatre



Heritage



Redbank Park- What a Gem?



a

…and Pet Friendly!!!



Lake Dunn Sculpture Trail



Local Humour









Tired Signage 











Fading Murals



Empty Shops or Unused 
Workspace? 



The Pub’s Future???







The Community
Builders Program

A grassroots leadership program 
that seeks to support local 
community builders within a 
defined cluster of communities to 
better understand and build their 
local and regional community and 
economy. 



Professor Robert Manley



Prof Manley’s Observations

The key to economic success in rural 
communities is tied directly to 
investment in community leadership

While agriculture is, and will remain 
an important part of Nebraska’s 
economy, it no longer holds life and 
death power over a community’s 
economy



Prof Manley’s Observations
 There are two types of leadership exist in every 

community – formal identified leaders who usually 
represent a constituency and have position; and 
community ‘mover and shakers’ – community 
builders who usually work from passion rather 
than position

 There is a need to bring together community 
residents who are excited about making things 
happen in their community

 The importance of community cooperation, of 
nearby communities beginning to interact, 
discover each other and work together to achieve 
social and economic goals



Prof Robert Manley

‘It isn’t enough for a town to have good 
leadership. Communities also must have 
people – Community Builders – who 
vigorously encourage and support a wide 
range of activities which benefit the 
community. These builders aren’t self-
serving. They’re interested in improving 
and perpetuating their communities. Find 
a community with both leaders and 
builders and you’ll find a community that 
works’



What is the 
recipe for being a 
strong, resilient 
and caring 
community?



1. Continually invest in 
proactive and shared local 
leadership 

‘If your actions inspire 
others to dream more, 
learn more and become 
more, you are a leader.’

-John Quincey 
Adams



2. Cultivate a positive 
and proactive mindset

‘You can’t move your town 
to a different location. 
You can move your town’s 
attitude in a different 
direction’
    
-Heartland Center for Leadership 
Development, USA



3. Practice healthy 
community building 
behaviours

‘The future of every 
community lies in capturing the 

passion, imagination, and 
resources of its people’.

-Ernesto Sirolli  



4.Impliment strong economic 
development practices

C.A.R.E. Business 
Strategy:

C-REATION
A-TTRACTION
R-ETENTION
E-XPANSION 



Key Community 
Building Blocks 

1. Proactive and Shared 
       Local Leadership
2. Positive Mindset
3. Healthy Community 
       Building Behaviours
4. Town WOW Factor
5. Strong Economic 
       Development Practices 



‘Nowadays towns are really not so different 
from businesses, they need to keep 
recreating themselves.  Not so many years 
ago country towns were subject to general 
trends.  They would all do well or all do 
badly.  The picture is now very uneven.  The 
successful towns are likely to be driven by 
people who are passionate and creative, who 
see an opportunity and go for it.  You need 
communities with a bit of get up and go 
spirit.  Some have it, some don't.‘ 
    

Roy Powell



‘Conventional wisdom suggests that for a 
small town to survive it needs to be near a 
major highway, have significant natural 
resources in the region, be close to a larger 
city or have some other “characteristic or 
circumstance” working in its favour. Yet in 
reality, leadership is proving to be more 
important than location and attitude is more 
important than community size’ 

Heartland Center for Leadership 
Development, USA



Town WOW Factor

“You never get a second 
chance to make a good 
first impression!’ 

- Will Rogers 





























Four Simple Small Town Truisms!!

➢ ‘You don’t get a second chance at a 
first impressions!’

➢ There needs to be “WOW’ factor.’

➢ ‘You need to be more than a dot on 
the map.’

➢ ‘The state of the main street is a 
reflection of the pride and confidence 
of a community.’





Gascoyne Junction, WA 







Lesson 1.

Have fresh 
eyes!

‘The hardest thing 
to see is what is 
in front of your 
eyes’
    
-Johann Wolfgang von 
Goethe

























Lesson 2.

Focus on people 
and streetlife, 

not cars!

‘Design for 
people, and you 
will attract 
people.
Design for 
vehicles you will 
attract vehicles’ 
- Margaret River Shire planning 
document







Tuscany, Italy



Bassendean, WA 



Beechworth Bakery, Victoria 



Customers from 8am 





TOM O’TOOLE VOUCHER

Beechworth Bakery Coffee Voucher



Lesson 3.
Invest in green spaces, 
trees and flowers…and 
lots of them!



Kulin, WA 



Bathurst, NSW



Tamworth, NSW









Tinderbox

Old Cheese 
Factory



Margaret River



Norseman, WA  











Lesson 4.

Engage in 
storytelling!

‘Never tell a 
story because it 
is true, tell it 
because it is a 
good story’

                          
-John Mahaffy  



Victoria Cross Memorial Park, 

Euroa, Victoria



Halls Creek, 
WA 







Northampton pays tribute to 
footy stars



Northampton pays tribute to footy stars









The Light Photography work of 
Peter Solness as illustrated in the 
town of Hill End 









Art Deco and Coloured Lighting



Lesson 5.
Stir curiosity 
through 
creativity!





Hundertwasser Toilets 
in Kawakawa, NZ







Winton, Queensland 



The ‘Big Footy’ in Ungarie, NSW- a tribute to 
the local Daniher family. 

Aims to ‘bring some bounce 
back into the town’.



Lake Grace, WA





The Farmer, Wudinna, SA 





Lesson 6.

Don’t forget 
humour!

‘Laughter is 
the sun that 
drives winter 
from the 
human face’  
                         
                -Victor Hugo     

    









Key Lessons

➢Have fresh eyes!
➢Focus on people and streetlife, 
not cars!
➢Invest in green spaces, trees 
and flowers…and have lots of 
them!
➢Engage in storytelling!
➢Stir curiosity through creativity!
➢Don’t forget humour!

























Key Lessons

➢Have fresh eyes!
➢Focus on people and streetlife, 
not cars!
➢Invest in green spaces, trees 
and flowers…and have lots of 
them!
➢Engage in storytelling!
➢Stir curiosity through creativity!
➢Don’t forget humour!



Gnowangerup 2018



GNP 360 Co-operative Launch 





IGA 
Before



IGA after



Artwork on 
IGA



initiated by….



The Horsepower 
Highway is a 
trail….

 Their X-factor—the Stirling Range National Park

 LOCAL stories, LOCAL history and their 
UNIQUE ‘thing’

 Initial development & funding came entirely by 
individuals & businesses, within Gnowangerup

 Wider community groups & tourism bodies became 
interested & the trail has gained momentum

 Now the Winner of 2 State community awards, 
and 5 National Art awards

 March 2023, WINNER “BEST OF THE BEST” in 
the Australian Street Art Awards



Snowy Mad Max & Deisel….the ‘fun’ guys









13 Filipino 

Immigrants:



13 Filipino 
Immigrants



WINNER “BEST OF THE BEST”-
Australian Street Art Awards 2022



Shani
 Graham

Eco-burbia







Beechworth, Victoria 













Case Study Beechworth Bakery
 

❑ Employs 76 people
❑Turns $8 million plus per year                                 
❑ Took $30,000 over the counter on one 
    day
❑ Attracts over 800,000 customers per 
    year
❑ Offers 200 products
❑ Seats 300 customers
❑ Has won the most significant Regional
   Tourism Award in Victoria 3 times



Replicated the bakery in 5 other 
towns (255 staff and $15 million in 
total turnover)



How do 
you make 
dough 
Tom’s 
way?



Importance of 
engaging this group  



Rhys Williams, Mayor of City of 
Mandurah  



‘The imagination, the sweat, 
the enthusiasm and the 
efforts of its people, are the 
greatest resource that any 
place has.’

Marcus Westbury, 
Creator, Renew Newcastle  



Lunch Time!
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