Co-Op's
(The quick version)

Helping grow your community

Thomas Warner
Lincolns Accountants
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Who am |?

e 1 of 6 Partners

15 Years experience in public practice

Registered Company Auditor

Have been involved in setting up numerous Co Op’s
to date

Current client base spans tax, business advisory, NFP
& audit for Agri & Business clients




What is
your
community

missing,
losing or
lacking?




Lincolns

Co Op’s - The Community Investment Vehicle

BEYOND NUMB3RS

Allows a group of people or community to come together and meet a common need be it

business, social or cultural

Democratic member control. Votes are based on membership not investment

Can pay dividends of profits to shareholders if it wants to, not a requirement though
Can continue existing as long as you have members willing to drive it along

Treated like a company in all other aspects except ASIC reporting




Other
Structures




When does it work?

 Depends on how active people want to be
e (Co Op’s can own and run a business — More risk, More reward, Much more Work

(o Op’s can own property and lease to another business - Less risk, Less Reward, Much

less work
 Examples of Co Op’s there is 69 Co Op’s registered in WA currently

 (CBH, Mt Barker Co Op, GNP 360, WAMMCO

Lincolns

BEYOND NUMB3RS



ACTIVE DRIVERS ON THE
BOARD

BEYOND NUMB3RS

Challenges

[e]

ENOUGH FUNDS INVESTED
TO CARRY OUT PROJECTS

VISION AND PRIORITIES OF
PROJECTS



Next Steps
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