
‘Creating community 
organisations in which 
people really want to be 
involved.’



Acknowledgment of 
Country

We acknowledge the traditional owners 
of this land – the Gringai People- and 
their continuing connection to land, 
water and community. In the spirit of 
reconciliation, we pay our respect to 
their Elders past, present and future 
for they hold the knowledge of an 
ancient culture, and aspirations for 
future generations. 





Introducing Steph Walsh

Rural Aid Community Development 
Program Manager



Kokoda 25

Organiser- Jim Doyle    



1.Being here in 
Paterson!











Quick Quiz

1. Why was the pecan 
tree planted by John 
Tucker in tucker Park? 



To commemorate 
end of World war !



Quick Quiz

2. Original name of the 
Paterson Court House 
Hotel? 



Cricketers’ Arms Hotel 



Quick Quiz

1. Paterson’s oldest 
surviving building? 



Sunnyside – 
opposite the 
former Anglican 
Rectory



Quick Quiz

4. Name the person who 
left his wealth to create a 
agricultural training college 
for youth and an amazing 
heritage legacy? 



Charles Boyd Alexander

CB Alexander Foundation 
CB Alexander Agricultural 
College
Tocal Homestead



2.Being with 
people who care!

‘The greatest asset of 
any community is simply 

people who care'

Paul Born 



‘Great communities 
don’t just happen! – 
They are created, 

nurtured and sustained 
by caring, connected and 

involved residents.’
(Peter Kenyon) 



3.Our workshop 
theme tonight!!

‘Creating community 
organisations in which 
people really want to 
be involved.’



How to-
•create an environment where people want to 
contribute and make a difference to something 
they care about.

•get more people involved in local community 
organisations.

•create a welcoming inclusive environment where 
people have fun and make a difference.

•get people involved so they feel as if their time 
is valued.

•to appreciate and recognise people for 
difference they make.

•create an environment where young people want 
to get more involved in the Community



“Encouraging and supporting 
communities to be healthy, 
caring and enterprising places 
where all members belong, 
matter and contribute”



Key Thought Tonight! 

‘Every community that is 
getting stronger has at its 

centre, an effort to build up a 
wider circle of people who 

choose to take action for the 
common good.’ 

Mike Green 



Formula for successful community 
member/volunteer recruitment and 
retention relates to satisfying six 
motivation emotions:

➢ They want to contribute and make 
a difference to something they 
care about.

➢ They want opportunities for self-
development, skill enhancement and 
personal achievement.

➢ They want to make connections and 
meaningful relationships.



➢ They want to be in control 
of their time and contributions.

➢ They want to have fun.

➢ They  want be appreciated and 
recognised for their efforts.





“Without volunteers, 
we’d be a nation 
without soul”

Rosalynn Carter



Edna 
Freeman,
Geraldton 



”The greatest issue facing 
most communities is the 
problem of commitment.  
People with civic values who 
put in the unpaid, honorary 
hours, the teachers and the 
mentors are disappearing”  
            

Tim Costello 





"There's been a loss of 
over 1,500,000 volunteers 
– a 22 per cent reduction 
over the past six years in  
Australia“

- Volunteering WA chief 
executive Tina Williams – 
18/08.2022



St John’s Ambulance  WA 

2019- 11,500 Volunteers

2023- 6,500 Volunteers



‘Most communities can often 
be compared to a football 
game where 30,000 people 
who need the exercise, turn 
up to watch 36 players 
who don’t.’
    (Peter Kenyon)







Building a Park in a Day- Narrogin, 1992





‘We have simply 
outsourced 
citizenship!’
  -Peter Kenyon





Why?





Declining 
community 
engagement 
and levels of 
social capital



❑ We are meeting less 
in organisations

❑ We play less 
organised sport 

❑ We hang out less at 
the bar

❑ We know and trust 
our neighbours less

❑ We meet with 
friends less, and 
have less trusted 
friends

❑ We socialise with 
the family less

OUR 
REALITY 
TODAY



‘Compared with the mid-1980s, 
Australians today have four 
fewer really close friends: 
people they could talk with 
frankly, without having to watch 
their words….18% of people say 
they have no one to turn to in 
times of difficulty’

2018 OmniPoll





Average time with 
friends

Prior to 2013- 7 hours

2024- less than 3 hours  



“The bonds of our 
community have 

withered”

Prof Robert Putnam



❑ Changes in family structures 
   (more  people living alone; less 
   children)

❑ Time pressure due to the 
   increase in two career families, 
   greater commuting distances to 
   work...

❑ Residential mobility

Lifestyle Contributors Volunteer 
Dropout



❑ Electronic 
   entertainment
  
   -television   
   -internet



Massive Challenge!



Average Australian Daily 
Screen time in Australia

Scrolling social media- 2 hours 23 minutes

Average screen time- 3 hours 17 minutes

Average mobile screen time- 2 hours 56 
minutes  



❑ Pre-occupation 
   individualism

‘There is no such 
as community. 
There are only 
individuals and 
families’Maggie Thatcher, 

former UK Prime Minister



"We've been changing in ways that 
have made us more individualistic, 
much more concerned about 'me and 
my rights and my entitlements and my 
identity.’ 

And that's all working against our 
natural proclivities to be kind and 
compassionate and cooperative and 
help each other out”

Hugh Mackay



❑  Over regulation

❑  Liability, compliance 
   and duty of care 

issues 





❑  Dependence on ‘Serviceland’

❑ Volunteer management 
practices

❑  Disillusionment with 
   traditional organisational 

structures 
   eg. committees, club 

expectations

❑ Boredom- no longer fun 



❑ Professionalisation



“In Turbulent Times…Community is 
the Answer”

              - Shani Graham



What can we learn about 
mobilizing community from 
Shani Graham?



Passion

“A person without a smiling
face must not open a shop”

(Chinese Proverb)



Seven Keys for 
Growing and 
Retaining resident 
involvement in our 
organisation



www.bankofideas.com.au/handouts/



1- Open doors for 
all to contribute their 

gifts
'EVERY LIVING PERSON HAS SOME GIFT OR 

CAPACITY OF VALUE TO OTHERS.  A 
STRONG COMMUNITY 

IS A PLACE THAT RECOGNISES THESE 
GIFTS AND 

ENSURES THEY ARE GIVEN.  
A WEAK COMMUNITY IS A PLACE WHERE 

LOTS OF PEOPLE CAN'T OR DON'T 
GIVE THEIR GIFTS.'

                                              -Jody Kretzmann



The key asset 
we  need to 
discover  is 
“What people  
care about”



Canadian  Survey : Why 
People Volunteered

82% of respondents said: 
‘because someone who 

they knew, asked them do 
something they liked 

doing’



Damian Lynch 111, Pastor, New Prospect Baptist Church 



Story of the New 
Prospect Baptist 

Church



Introduction
My name is ___________. 
1. What is your name? 
2. Did someone talk to you about what the ‘Gift Exchange’ is all 

about? 
3. What do you understand it to be?  
 Basically, we believe that everyone has God-given talents and 

gifts that can be used to benefit the community.  I’d like to 
spend a few minutes talking to you about your gifts and skills.

Gifts
Gifts are abilities that we are born with.  We may develop them, but 

no one has to teach them to us.
1. What positive qualities do people say you have?
2. Who are the people in your life that you give to?  How do you 

give to them?
3. When was the last time you shared with someone else?  What 

was it?
4. What do you give that makes you feel good?

Conversation Questions



Skills
Sometimes we have talents that we’ve acquired in everyday 

life such as cooking and fixing things.
1. What do you enjoy doing?
2. If you could start a business what would it be?
3. What do you like to do that people would pay you to do?
4. Have you ever made anything?  Have you ever fixed 

anything?

Dreams
Before you go, I want to take a minute and hear about your 

dreams – those goals you hope to accomplish.
1. What are your dreams?
2. If you could snap your fingers and be doing anything, what 

would it be?

Conversation Questions



‘We were feeding folks, 
but we were not getting 

to know them’

Damian Lynch 111 



'EVERY LIVING PERSON HAS SOME 
GIFT OR CAPACITY OF VALUE TO 
OTHERS.  A STRONG COMMUNITY 

IS A PLACE THAT RECOGNISES THESE 
GIFTS AND 

ENSURES THEY ARE GIVEN.  
A WEAK COMMUNITY IS A PLACE 

WHERE 
LOTS OF PEOPLE CAN’T 

OR 
DON'T 

GIVE THEIR GIFTS.'

                                              -Jody Kretzmann



‘People really want to get involved. They really 
want to. They’re looking for a way to turn their 
frustration, excitement, anxiety into action. The 
theme of my work in community for my entire life 
is that there are assets and gifts in community out 

there in communities, and that our job as good 
servants and as good leaders is having the ability 
to recognize those gifts in others, and help them 

put those gifts into action. 
Communities are filled with assets that 

we need to better recognize and mobilize if we’re 
really going to make a difference’

           

     -Michele Obama 



Image result for image of denver d'cruz

Denver D’Cruz
Inclusion Solutions

Three Club 
Questions-

- What is your job?
- What are your 
two main passions?

- What skill could 
   you contribute to 
   our Club?

https://www.google.com.au/imgres?imgurl=http://inclusionsolutions.org.au/wp-content/uploads/2016/05/inclusion_staff_denver.png&imgrefurl=http://inclusionsolutions.org.au/about-us/inclusion_staff_denver/&docid=IPlk4HIW5DbTOM&tbnid=UW11pwSZo5OCwM:&vet=10ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg..i&w=348&h=357&bih=986&biw=1333&q=image%20of%20denver%20d'cruz&ved=0ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg&iact=mrc&uact=8




HEAD HANDS HEART
Things I know 

something about, 
and would enjoy 

sharing

Things I know how 
to do and enjoy

Things I care deeply 
about



HEAD HANDS HEART
Health & Nutrition

Don – 
dblack@gmail.com

Public Speaking 

Don - dblack@gmail.com

Youth 
Empowerment

Don – 
dblack@gmail.com





Compassionate Community- 
Municipality fo Head, Clara and Maria in 
the Ottawa Valley



What GIFTS could you 

contribute to helping our 

community to welcome Crystal 

back to work?





Discover what people 
care about

“Everyone cares about 
something, and that 
passion is his or her 
motivation to act.”
         -Jody Kretzmann



Kal Barteski, Winnipeg Artist and Activist





















Bella Burgemeister: 11-year-
old Community Builder 











2: 

Use multiple ways to 
promote volunteerism 

and recruit 
volunteers.. 



ASK
ASK
ASK

  



# “27 ideas to help 
member/volunteer 

promotion & 
recruitment”

  

See Handout:



Ray Johnstone who placed a 
Gumtree ad for a fishing buddy



Wendy McWhirter-Brooks
CRC Chair



Holy Cross 
Wooloowin, Qld



Key Dimensions of the Holy Cross School 

Parents and Friends’ Association’s 

Contribution to the School Community



‘Just one thing’
‘





Promote.
Promote. Promote

“Tell your story!” 



Friends of 
Upper 
Lesmurdie 
Falls 



“Building social connectedness 
and relationships is the 
fundamental action in community 

building”
                 -Mike Green

3- Be Relationship 
                   Orientated 



Communi-Tea







Have Fun 

                 

‘The usual trouble 
with volunteers is not 
killing them with 
overwork, but boring 
them to death’   
-Harold Seymour



Top Ten Reasons Why Volunteers 
Leave

Reason #10 
The reality of their experience is not what they expected 
when they signed on.

Reason #9:   
They don't like the work they are being asked to do nor how 
it is being done. 

Reason #8: 
Veteran or leadership volunteers won't let them into the 
"insider" group.

Reason #7:   
They spend more time meeting than doing.

Reason #6:   
No one listens to their suggestions.



Reason #5:   
They feel unrecognized, and see that thanks are 
unfairly given to everyone, no matter who did the most 
work or none at all.

Reason #4:   
They are no longer asked to participate.

Reason #3:   
They do not actually understand how to get more 
involved.

Reason #2:   
They can no longer see how their involvement makes a 
difference.

And the #1 reason volunteers leave is:
It stopped being fun. 



Top Reason Why 
Volunteers Leave?

“It stopped being 
fun!”



“Why call a meeting, when 
you can have a party”

-Jim Diers

 





Lesmurdie Surf Club





Initiative of the 
Marburg Resident’s Association 

































Key Principle: Use Humour 

‘If I can get you to laugh with 
me, you’ll like me better, 

which makes you more open to 
my ideas’

                 -John Cleese

















   5. Create rituals 
and Traditions  







6: 

Use multiple ways to 
recognise and reward 

volunteers. 



See Handout:

“71 Ideas to Retain, 
Recognise and Reward 
Members/Volunteers”  



‘Volunteer burnout 
is doing too much, 
with too little, 
for too long’                                 

-Source Unknown



‘There are two things 
people want more than 
sex and money 
…recognition and praise’    
     -Mary Kay Ash

‘I can live for two months 
on a good compliment’  
              -Mark Twain  



‘One kind word can warm 
three winter months’          
-Japanese Proverb

 

‘Silent gratitude isn’t 
much use to anyone’     
-Gladys Bronwyn Stern  







See Handout- 

❖Fun Thank you 
Gift Ideas



“The best 
marketing 
strategy ever: 
CARE.” 

Gary Vaynerchuk 



7: Actively 
engage younger 

generations  



Targeting this Group?



Historic View Of Young 
People

❑ cause problems

❑ have problems

❑ are problems



- ‘Our youth today now love luxury; they 
have bad manners, contempt for authority, 
disrespect for older people.  Children now 
days are tyrants, they no longer rise when 
elders enter the room, they contradict their 
parents, they chatter before company, 
gobble their food and tyrannise their 
teachers. They have execrable manners, 
flout authority, have no respect for their 
elders.  What kind of awful creatures will 
they be when they grow up.’

SOCRATES (500BC) 



ARISTOTLE, (300 BC) 

‘When I look at the 
younger generation, I 
despair for the future of 
civilisation.’



PLATO 

 ‘Of all animals, the 
boy is the most 
unmanageable.’



 DISRAELI 

 'Youth is a blunder'



PETER THE HERMIT, (1274) 

 ‘The world is passing through troubled 
times.  The young people of today think of 
nothing but themselves.  They have no 
reverence for parents or old age; they are 
impatient of all restraint; they talk as if 
they alone know everything, and what 
passes for wisdom with us is foolishness 
with them.  As for the girls, they are 
foolish and immodest and unwomanly in 
speech, behaviour and dress.’



‘The youth of the present day 
are quite monstrous.  They 
have absolutely no respect of 
dyed hair.’

Oscar Wilde, author



‘Youth is such a wonderful 
thing.  
What a crime to waste it on 
children.’

George Bernard Shaw, author



Latin word from which 
the word teenager 
originates.

It means ‘grief, strife 
and misery’

Teona



'The rest of the group is 
fine,but the singer (Mick 
Jagger) will have to go'

(Eric Easton, taking over as manager of a pop 
group.The group was The Rolling Stones, 1961)

'We don't like their sound.
Groups of guitars are on 
their way out'

(Mike Smith, DECCA A&R Manager, turning 
down the Beatles, 1962)



Consider These Facts
Alexander began to conquer the world at 
age 20 

Mozart composed his first symphony at 
age 6.

Einstein wrote his first paper on the 
theory of relativity at age 16.

Joan of Arc lead 3,000 French knights to 
victory in the Battle of Orleans at age 17



Ivor Evans designed 
the Australian flag at 
age 14.



“Youth are the leaders 
of today, 

not tomorrow
   we are assets, 

not liabilities 
we are solutions, 

not a problem to be solved”

Sooraya Mentor, South Africa



Unique Contribution by Young Women 
and Men

❑  Fresh perspectives
❑  Great collaborators
❑  Make the dollar stretch
❑  Skills with social media
❑  Passionate about issues 
    eg environment / sustainability 
❑  Impatience, idealism
❑  Attract the attention of the media
❑  Best know what other young people
    think and want



Sam Johnson, Christchurch, NZ



-9000 
students
-75,000 
hours of 

work
-moved 
360,000 
tonnes of 
silt, sludge 
and rubble

Student Volunteer Army 







Hugh Mackay

"Millennials have grown up with a deep 
sense of impermanence and have 
adopted a mantra of 'let's keep our 
options open. 

Committing to anything long-term runs 
against the ethos of this generation, so 
they will be happy to help out, but 
reluctant to join up to anything that 
requires a weekly meeting or a long-
term program”



"Gen Z are often referred to 
as the cause-minded 
generation, they care about 
the state of the world and, in 
contrast to older generations, 
they actually believe that 
they can make a difference”

Mike Drysdale, Lush Media 







R U MAD? 
Youth Initiative 

Are You Making a Difference?



Summary:
1. Open doors for all to contribute 

their gifts.
2. Use multiple ways to promote 
volunteerism and recruit volunteers.

3. Be relationship orientated
4. Have Fun.

 5. Use Rituals and traditions. 
6. Use multiple ways to recognise and 

reward volunteers.
7. Target younger generations

 



Questions?    Comments?



Key Community
Mobilising
Resources





‘We want so much that our  
daughters know a community  
life that is truly good....my  
dream has always been that  
Anne will the get the chance  
to live a life where she is  

needed for her gifts’

(Mike Green)



BOI WEBSITE- 
www.bankofideas.com.au

COPYLEFT POLICY 
BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, 
extracted, summarised and further 

enhanced. In short, all the contents are 
public property. Please use in any way to 
build the passion, skills and knowledge of 
citizens to contribute to healthier local 

communities and economies.   

http://www.bankofideas.com.au/


4 Useful B.O.I. guides

www.bankofideas.com.au 

R U MAD? 
Youth Initiative 



R U MAD? 
Youth Initiative 

Are You Making A 
Difference?

‘Community Minded 
Kids’



“There are only
 two requests we 
 can hope to give 
 to our children 
and young people 
– one of these is
 roots, the 
 other is wings.”

     (Hodding Carter)
  



‘He aha te mea nui o te ao?

He tangata, he tangata, he 

tangala.

What is the most important thing 

in the world?

It is people, it is people, it is 

people.’

Māori Wisdom



Contact Details

Peter Kenyon

pk@bankofideas.com.au

www.bankofideas.com.au



Next Community Builder 
evening Workshop

Tues 10 September- 6.30-8.30pm 

  ‘What’s community Building All About?’- 
                        Jim Diers, Vashon Island, USA  

Stroud



Inaugural National Small Town 
Reinvention Conference

Pickering Brook, WA
Dates- 17-20 September 2024
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