
Gresford Community Builders 
Cluster Muster 





Why is Tourism so 
Important to Rural 
Communities?



‘Tourism is now the world’s 
largest industry by 

virtually any economic 
measure, including gross 
output, value adding, 
employment, capital 
investment and tax 

contributions.’

(World Tourism Organisation)



You only need 20 car-loads of 
visitors overnight, each night, for 

one year to have the same 
economic impact as a factory with 
an annual payroll of $1.5million. 

The same 20 car-loads of visitors 
arriving each night creates 21 jobs 

in the local economy each year.

(WA Tourism Commission)



‘A full time permanent 
job is created by every 

additional 18 international 
visitors, or 177 domestic 

Trips in NSW’
(Reference: Tourism New South Wales)



In terms of 
economic impact, 
What would you 
choose- 100 new 
manufacturing jobs 
or 100 more 
visitors a day?



100 Tourists per Day  VS 100 New Manufacturing Jobs

- Population increase of 459 - Population increase of 360
   

- 140 new households  - 100 new households

- $777,777 increase in            - $410,000 increase in
  personal income      personal income

- $144,000 increase in     - $229,999 increase in
   bank deposits      bank deposits

- $1,120,000 in retails sales - $331,000 in retail sales

- 7 more retail outlets  - 3 more retail outlets

- 111 new industry related jobs - 65 new industry related 
jobs

Comparison of the Annual Economic Impact of 
100 Visitors a day vs 100 New Manufacturing 

Jobs

(Source:  US Chamber of Commerce)



Business    % of income from Tourism

 Motel/Hotel     94.5%
 Restaurants     49.4%
 Taverns/bars/liquor stores  34.8%
 Amusements     33.1%
 Fuel Stations         31.5%
 General Merchandise   18.6%
 Auto Dealers and Garages  15.8%
 Food (retail)     13.8%
 Apparel and Accessories  13.6%
 Lumber, Hardware & Building Material 13.1%
 Furniture and Furnishings   12.1%
 Other Retail     12.2%
 Pharmacy      11.4%
 Farm Supplies & Agricultural Products   8.5%
 Other Service firms      4.5%

(Source:  US Department of Commerce)

Tourism's Contribution to  your Community's 
Business





World’s Biggest Steel 
Tractor Sculpture Project  

Carnamah, WA







Name Willagee:

 Smelling Lake

or

Ochre?







Kaikoura, New Zealand



Bill Solomon



Kaikoura Whale Watch

❑ Established in late 1980’s by five Māori 
families desperate to create and build a 
future for their children. 
❑ A catalyst for social and economic 
    renewal in a poor, neglected community.
❑ Local Māori (with an over 90% 
   unemployment rate) borrowed $35 000 to 
   initiate – used their homes as collateral.
❑ Only grant in their history - $5000 
   for a feasibility plan.

“For us and our children after us”



First Boat





Kaikoura Whale Watch Today

❑ Biggest employer in Kaikoura with over 
250 staff- 80+ fulltime staff
❑ Custom built marina and a fleet of 6 
custom built boats 
❑ Annual turnover of NZ$10 million
❑ 100,000 customers per year
❑ Winner of-
  - New Zealand Tourism Operator of the of Decade
  -  British Airlines Best Global Eco Tourist Award



Wally Stone- First CEO



Key Goals of Local 
Visitor Strategies

➢ How we attract visitors?
➢ How do we hold visitors?
➢ How do we get visitors to put 

their hands in their pockets?
➢ How do we give visitors such a 

positive experience that they 
tell others and come back?



Mark and Judy Evans, 
Paronella Park





















































Before and after













⚫Relationships

⚫Diverse Markets

⚫Passionate Friendly Staff

⚫Innovation

⚫Use the “Dream taker’s 

comments” as motivation.



Admission Includes

• Greeting and Farewell

• 2 Year Pass (Loyalty)

• Departing gift

• Tour Guide gift (Bookmark)

• English/Japanese/Chinese/T

ours - Day and Night

• Umbrellas

• Insect repellent

• Sunscreen



Admission Includes

• Water Refills

• Binoculars

• Vehicle Transfers

• Botanical Guide

• Van Park site for 1 night

• 2 Park Pass 

(Skywalk/Paronella)

• Hydro Tour

• Selfie sticks



Admission Includes

• Free Wi-Fi

• BYO food in Café or Picnic Area

• Torches

• Translations in 15 Languages

• Souvenir Guide 5 Languages

• Mobile phone charging stations

• Visitor Information Desk

• Dog sitting



↓Greeting at the 

Entrance

↑Farewell at the end of 

Tour
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The Platypus 
Initiative

Rachel Barry 



Vacy School Students and Splatter the School Platypus Mascot 





When is the 
best time to 
plant a tree?



10 Years Ago!



When is the 
second best 
time to plant 
a tree?



Yesterday!



Community 
Foundations.



Final Session- 
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