
The Best Towns 

have the Strongest Communities



Community
is a group of people who identify with 

and support one another



Town
is the place with which we identify



Great towns and communities 

have a symbiotic relationship



Towns are fertile ground for community



Common Identity



Manageable Scale



Bumping Places



Opportunities for Collective Action



Potential for Inclusive Participation



Opportunities for Placemaking



Development by, of and for 

the community is essential 

to the prosperity of the town



Helper, Utah

DEVELOPMENT BY THE COMMUNITY











































































Benefits of Development By the Community

•Builds on local knowledge, character and culture

•Multiplies available resources

•Results in more holistic and creative places

•Creates ownership that leads to less vandalism 

and greater maintenance, programming and use by 

community

•Builds a stronger sense of community as people 

collectively shape and use what they have built



Development by the community 

means everyone – not just 

the usual suspects. So, how do we 

maximize participation?



DEVELOPMENT OF THE COMMUNITY

Keys to Broad and Inclusive Participation



Vashon Island, Washington



#1 – Have Fun!









Farmers Market







Road Bowling

























Stupid Bike Night



















Community Skate















Strawberry Festival























































Halloween



























#2 - Start where people are:

►Their street



Neighbourhood Emergency Response Organisations



#2 - Start where people are:

►Their street

►Their bumping place



Camp Colvos



Burton Coffee Stand



Burton Community Church



Senior Center



Skate Park



Water Taxi



#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture



Juneteenth & Martin Luther King Jr. Day



Latino Market









Mukai Farm and Garden















#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture

►Their networks





#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture
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►Their passions



#2 - Start where people are:

►Their street

►Their bumping place

►Their language and culture

►Their networks

►Their passions

►Their gifts



Every individual has gifts 

of the head, heart and hands



Labeled People:
• Unemployed

• Poor person

• Non-English speaking

• Single parent

• Addict

• Offender

• Old person

• At-risk youth

• Disabled

• Homeless



Welcome Vashon

We All Belong









WE ALL BELONG: PROJECTS
Restorative Justice Program

Amigos en Vashon

Ferry Dock Welcoming Signs

Challenge Day at Vashon High School

Checkers in Town

Breakfast at Sally’s

Cross-Ability Friendship for Students

Welcome Wagon

Hire Vashon

Time Bank

Homesharing

Create Community Center

Establish Free Clinic

The Wave Campaign

Stone Soup Event



To the extent that everyone is engaged, 

the benefits will accrue to the entire community 

and impact much more than the physical town.



DEVELOPMENT FOR THE COMMUNITY

Maximum Participation Empowers the Community



Power to Sustain the Local Economy

• By relying on local rather than external assets

• Through cooperation rather than competition

















Credit Unions



Sawbones (aka The Bone Factory)



“Our neighbourhoods are the primary source of our 

health. How long we live and how often we are sick 

are determined by our personal behaviors, our social 

relationships, our physical environment, and our 

income. We are the people who can change these 

things, individually and with our neighbours. Medical 

systems and doctors cannot.”
    -John McKnight and Peter Block

     The Abundant Community

Power to Promote Health















Hilary Emmer, Rental Assistance Fund































Independence Day Parade























Vashon Public Library







Vashon Island Athletic Club







Doug Hershey



Power of Community

Create Great Places

Sustain Local Economy

Promote Health 

Prevent Crime

Respond to Disaster

Care for the Earth

Reduce Loneliness

Counter Hate and Polarization

Strengthen Democracy



Power to Care for One Another



Food Bank



Farm Bucks





Interfaith Council to Prevent Homelessness



Fix-It Cafe











JG Commons for seniors



Eernisse Apartments for large families



Sunflower Community Land Trust



Cohousing



Home Share Program



Development by, of and for 

the community is essential 

to the prosperity of the town



Fremont Neighbourhood, Seattle















jimdiers@comcast.net
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