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About the Barossa Co-op

Celebrating our 80" year!




Business & Community

:" BARDSSA

Barossa Fresh Case Study Brand & Community Connection
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Retail Business Essentials

External Environment Scan
Externallens - Competitor Review

SWOT

Crystallizing the Opportunity

Goals
Internal — Value Proposition
Business
planning Products & Services

Merchandise strategy
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Price

Distribution

Store layout/ design/Ambience
Promotion

People

Financial strategy

Legal and other

Action Plan

Internal
— Business
planning
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Success Factors — BARDSSA FRESH

v' Range

v Support Local
v Our Brand

v' Our Team

v' Member pricing

. Registered Office ¢
v' Promotions ’ . :
. Heritag® Stores‘ﬂv

v’ Brave Logistics & Drakes
Supermarket
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Brand & Community

Connection
M
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Brand & Community Connection

“We will build a brand that our community is proud of and
feels a strong connection”

Bi-Annual Vlntoge pqrqde - Foundation Barossa Soup Event
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Barossa Co-op Brand Aspirations.

THE BAROSSA CO-OP
AN EXPERIENg;E !SRANIQ 4 I EEEEEEEEEEEEEEDR

:FAMOUS 5

= DESTINATION
= PROGRESSIVE

OUR PURPOSE| :expaNsIVE

v
OUR VALUES MAKEALIVING I'N EBAROSSA-FIRST
COMMUNITY BAROSSA BE.TTER " COMMUNITY-OWNED =

.............

WORKING TOGETHER s
EXCELLENCE..... v
FORWARD THINKING HOW WE MAKE OUR
ETHI1ES &L CUSTOMERS FEEL

HAPPY | VALUED | EXCITED
CONNECTED | INTERESTED

CONTRIBUTING TO SOMETHING WORTHWHILE
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Barossa Co-op Brand Aspirations — in Action

—
. “Barossanores are a DESTINATION for

. - »
amazmg retail .,xpenences.

“Barossa Co-op is really PROGRESSIVE - ‘

‘ e commercially, socially and environmentally”
“Barossa Co-opis EXPANSIVE and -
-------- * 1t exciting to see what they can achieve.”
nnnnnnnnnn T ) “l lovm 5 A _x.,. DDk 1di

“Barossa Co-op is COMMUNITY
sroviding great benefits for membets :

entire community.’
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Barossa Co-op Brand Aspirations —
Endorsement BRAND

— omm  MEMBERS — NI
" ~SPEGIALSNOW= 2

Now in-store!

“IN-STORE!




Brand & Community Connection

“We will build a brand that our community is proud of and
feels a strong connection”

Bi-Annual Vlntoge pqrqde - Foundation Barossa Soup Event
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Thank
y&u!

Questions?
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