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About the Barossa Co-op
—

Celebrating our 80th year!



Business & Community 
—

Barossa Fresh Case Study Brand & Community Connection



Retail Business Essentials 
—

External Environment Scan

Competitor Review

SWOT

Crystallizing the Opportunity

Goals

Value Proposition

Products & Services

Merchandise strategy

Price

Distribution

Store layout/ design/Ambience

Promotion 

People

Financial strategy

Legal and other

Action Plan

External Lens

Internal 
Business 
planning

Internal 
Business 
planning



Success Factors –
—

✓ Range

✓ Support Local

✓ Our Brand 

✓ Our Team 

✓ Member pricing 

✓ Promotions

✓ Brave Logistics & Drakes 
Supermarket



Brand & Community 
Connection



Brand & Community Connection 
—
“We will build a brand that our community is proud of and 
feels a strong connection”

Bi-Annual Vintage parade Foundation Barossa Soup Event



Barossa Co-op Brand Aspirations.
—



Barossa Co-op Brand Aspirations – in Action
—



Barossa Co-op Brand Aspirations –
Endorsement BRAND
—



Brand & Community Connection 
—
“We will build a brand that our community is proud of and 
feels a strong connection”

Bi-Annual Vintage parade Foundation Barossa Soup Event



Questions?
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