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When it all began....



https://we.tl/t-lSK0EsRBO9

Fast forward to 2024.....

Celebrating our 80" year!




Why we exist /
Purpose

MAKING LIVING IN BAROSSA BETTER.

Our aspiration [
Vision

To provide exceptional lifestyle experiences,
proudly owned and supported by the
Barossa community.
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Our Purpose....

- “Making Living In Barossa Better”




Strategic Pillars — Customer Value

“We will provide exceptional customer
value that drives membership growth”
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Strategic Pillars — Retail Relevance

“We will provide relevant products and services to the community”

&
BAROSSA o Sl
CENTRAL TOYWORLD N

where the best toys come from

MITRE 10 s __[THE

Betta STUDIO

HOME LIVING

% 2:, WE ARE A RESPONSIBLE, SUSTAINABLE BUSINESS. borosso



Strategic Pillars — People Commitment

“We will attract and retain people who are passionately committed to our purpose”
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Strategic Pillars — Brand Connection

“We will build a brand that our community is proud of and
feels a strong connection”




Barossa Co-op Brand Aspirations.

THE BAROSSA CO-OP
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= DESTINATION
= PROGRESSIVE

OUR PURPOSE| :expaNsIVE
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OUR VALUES MAKEALIVING I'N EBAROSSA-FIRST
COMMUNITY BAROSSA BE.TTER " COMMUNITY-OWNED =

.............

WORKING TOGETHER s
EXCELLENCE..... v
FORWARD THINKING HOW WE MAKE OUR
ETHI1ES &L CUSTOMERS FEEL

HAPPY | VALUED | EXCITED
CONNECTED | INTERESTED

CONTRIBUTING TO SOMETHING WORTHWHILE
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Barossa Co-op Brand Aspirations — in Action

—
. “Barossanores are a DESTINATION for

. - »
amazmg retail .,xpenences.

“Barossa Co-op is really PROGRESSIVE - ‘

‘ e commercially, socially and environmentally”
“Barossa Co-opis EXPANSIVE and -
-------- * 1t exciting to see what they can achieve.”
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“Barossa Co-op is COMMUNITY
sroviding great benefits for membets :

entire community.’
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Barossa Co-op Brand Aspirations —
Endorsement BRAND
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Now in-store!

“IN-STORE!




Strategic Pillars — Brand Connection

“We will build a brand that our community is proud of and
feels a strong connection”




Strategic Pillars - Financial

Performance

“We will maximise the return from
assets, reduce debt, operate efficiently
and use data to support sound decision
making.”
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Strategic Pillars — underpinned by Our Promise

“We will undertake responsible management of environmental issues and
the surrounding ecosystems to minimise the impact on the environment
from our business activities.”

“We will deliver a strategic plan that meets

ELYCtE

our financial, social an ethical e - AL
responsibilities to the Community and the :
Members we serve.”
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Final comments....
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Essentials of a small-town business reinvention....

v"Make it the best it can be!

v Small, deliberate steps

v  Start with the end in mind

v' Steps to get there

v'HOPE is not a PLAN
v'Resilience

v'Hard work and energy needed
v'Focus on what you can control
v Enjoy the journey — have fun!
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Thank
y&u!

Questions?
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