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International ABCD

Festival Goa
27-30 January 2026
Calangute, Goa, India
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CATARACT GORGE

Lutruwita (Tasmania) - Kalamaluka, the lands and waters of the Palawa people - never ceded.
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LAUNNIE HOW IT WORKS

GUI\"\IEBT Between 2016 and 2023 City of Launceston partnered with Bank of I.D.E.A.S to implement
six ABCDE Learning Sites (the ‘E’ added to represent ‘Effort’).

City of Launceston employs a full-time officer as a Community Connector.
A township within the Northern Suburbs is selected to work within.

The Community Connector identifies local individuals, businesses, schools, groups and
organisations and forms connections.

These projects worked with wide cross-sections of each local community to identify,
connect, and activate local assets to inspire action, foster positive change and shape the
future.

LEARNING SITE » In 2025, the program was run independently.
> Investment 1 x FTE and $60,000 operational budget
SOCIAL : Aaimo:
»  Community-led programs
IMPAC T >  2-year commitment to each location
>  Ongoing contact with ‘Community Builders'.
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GUIDING PRINCIPLES

» Focus on what'’s strong, not
what’s wrong.

» Value the knowledge,
creativity and ideas of local
people.

» Encourage people to use
their strengths to take
action.

» Support the community to
bring their ideas to life.
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WAVERLEY

* Population approx. 1700 increase of +6.7% since 2021 census
« Aboriginal and/or Torres Strait Islander residents: 7.6% (higher than state average 5.4%)
» English spoken at home: 93.5%

* Medium age: 35 years, 19.5% 0 - 14 years

*  Unemployment 12% (higher than national average) Working class labour market, 33.4% part-time -
generational

* Median individual income $390 per week. Median weekly rent $237
* Housing owned with mortgage 33.8% Housing rented 38.2%

* Single parent families are the most dominant household type

* 26.7% youth disengagement - not in education or employment

* Around 50% of Tasmanians have a level 2 literacy i.e. without adequate literacy for everyday life.
* Tasmania has lowest level of year 12 attainment in Australia 53%

*  Wavery school 66% students identified with learning difficulties

* Very minimal public transport
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WHAT'S BEEN DONE

Programs from ‘community’ ideas

UKRIE

CONNECTING 3
CONMUNITY »

Y

Waverley Mills, s
Waverley Lake, tlnshtuhom ~——

NAIDOC Week, Waverley Primary School,
Fish hatchery - behind __ Waverley Mills, GroWaverley,

 WAVERLEY

ASSET MA

Waverley Mills, Distiflery Uniting, City of Launceston, Local MPs/
Creek, Waverley Primary School ~~~— MLCs, PCYC, The Smith Family, Waverley _ y DEVELOPED
oval on weekends, Pritchard Park, Primary School Hall, new school kitchen BY THE
Snag n Chat, Waverley Primary and dining hall, Community Housing WAVERLEY
School Association & SRC, Ukelele |l Limited, Rotary Club of Tamar Sunrise, COMMUNITY
Jamboree, Waverley Primary School Waverley Primary School Bus, Waverley IN 2025

breakfast club, footy colours day, sports,
carnival days, Anzac march, pyjama days, High School, Taz Kids, Communities for
Waverley Wonders, Aboriginal flag, Christmas. Children and Anglicare, Project North,
V Carols, Halloween disco, Meet at the Lake event, City Mission, Ravenswood Child and ‘V

Primary School Food Matters, Queechy

GUMBOOT GALA
MASH POTATO DAY
BAG MAKING

FILM MAKING

=

Waverley model boat, Christmas, Easter Bunny ~~~~= Family Learning Centre, Snagn Chat City
visiting the school, crazy hair day at the school. Mission, Milo Club (Catholic Care).

~~— Local Economy Physical Envnronment

Waverley Takeawayand ~ GroWaverley, Waverley ~ ~A—  Waverley Lake beach, dog walking V “ﬁ
Convenience (former TopShop),  Community Facebook page, path, BBQ& picnicarea,Pritchard "
Australian Liquor Marketers, Island Drill Dance, Catholic Care, ~ Street Park, Tasman Highway,
Café and Ceylon Cuisine,  Internet @ Waverley Lake, Early views, Waverley Primary Schncl
Winequip, Second Office, CPlus  Learning @ Waverley Primary Hall, houses, roads, footpaths,

Deb Ballenden - GroWaverley, Waverley Facebook Group, local volunteers,

Concreting, Laminex, General  School, PCYC, Faraday Connect,  trees, connection to nature - sticks, 3 ;
Metal Products, Waverley Mills,  Netball at school for adults and trees & building huts, Waverley ";;‘_W_V"‘rwd % Alr‘“,‘,' Sally F‘S’:'*hy : T”l'.‘"*;".""?"’l”& K;‘: "'gg""““!"
Adams Tree Service, Jackson  kids, Ukelele Jamboree, Waverley Primary School playground & 'Sm"‘cl"l’a b ;‘j"l' YLy °°h' i A ":‘d"’"é o (""; “lfl‘"’c' o
Locks &Brass, DL Machinery,  Primary School PE programs - AFL  kitchen garden, Faraday Road oot Joch IISESS OWNELS: IETETs Ot caracsy sonnect Nevilie Srady;

www.launceston.tas.gov.au/LaunnieConnectingCommunity

5Ok Macii : / il Community Housing Limited clients, friends and neighbours, Jayda, our
Zanetto Builders/Civil,self  Tas, Jack Jumpers, running, reading linking Waverley & Ravenswood, X : ) i ;
storage, James Hardy, Jonesand & football clubs, Waverley Primary fishing at the lake, farms, platypus, 3:'8"""""?":?“’ e "fﬁg’“z"".‘es‘; hai ':°g van, i‘."""' Ll
CoCleaning, Tasmanian Building  School - breakfast & Milo club, ducks, Waverley Primary School averiey Erimiaty setiool fesocation. Ben s cad syworklog on cacs and slng
Group Apprenticeship Scheme,  City Mission Snag Chat, Waverley  new dining hall, Waverley Primary /"5 Mrs. Chuggin the school office, Miss Adams - School Business Manager,
Unite Fitness, Launceston  Wonders, Taz Kids, Anglicare, School wellbeing track. M= Tonl Bland Canicen Mansges Dec bl Chises Mim/ochoo
Muscle Therapy, makingand  Waverley Primary School Faraday Miss Matuska - PE, =musicand art teacher, Mrs.
el it S M e sl st itstbiransisboort o uiinslst bt el
Primary School Association &  weekend basketball, 4/5/6 sport, iy FeAras:chiool, WAMERWOOS Toy Vit ey Biimaty scliook widiire vet,
e Rotary Clubof Tamar Sunrise, Sarah McCormack, Mrs. Ky Salter and additional
Lbvis oo oay lering staff, Katherine (family daycare), Teachers, Families, City Mission, Education
~~— @b —— andPlaygroups forpregnantand Facility Attendants, PCYC, Smith Family, Student Support and Wellbeing
A R e Team: School Nurse, School Chaplain, Social Worker, Speech Pathologist and
Snag n Chat, Election polling at the School Schook hot kinch prog Matters).
school, Amity program.

——

Invested in
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http://www.launceston.tas.gov.au/LaunnieConnectingCommunity

are we MAKING A DIFFERENCE ?

Good intention and strong investment

However ....

* No benchmarks, meaningful measures or evidence of success

* School based

* Good busy work- we are doing ‘something’

» The school has a great leader doing incredible work - it will continue to be great without us
* |s asking primary school children really the answer?

* No structured community groups, sports groups, social groups etc

* No knowledge of informal groups

* 1 vyearin - do we know the community - do they know each other?

* Sustainabilty?
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www.launceston.tas.gov.au/LaunnieConnectingCommunity
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