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Thematic Areas of Focus : Education, Safety and
Well being, Gender justice, Youth Power, Climate
resilience, Solidarity in emergencies

Diversity of approaches in different regions
Addressing Root Causes (ARC) Initiative in South Asia

(Bangladesh, India & Nepal)

Global Fund for Children 



Change starts from self





Role of communities in
child health

Work in 90 villages, Assam
(India)



Fathers & grandparents take responsibility for immunization 2018-2019



Parents realized that their responsibility does not end with admission

When Birsa Topno and Students union realized that they

as local community need to get involved,they with the

support of Mahila Samiti (a member of the Church)

formed a committee of 10 people and started visiting

families having children of School going age and

explaining their responsibilities towards ensuring

education. After Home visits they organized community

level meeting with the support of a teacher and made an

appeal to parents to get actively involved and be

responsible for the education of

their children. Parents realized that their

responsibility does not end with admission,

they have a day to day role in education of their

Children. Local committee led by champion made it a

point to follow up with the teacher as well as with

students if remained absent.

Facilitators -VHAA, Assam



Role of School Management 

committee, Udalguri, Assam, India

Members of SMC and people from the village cleaned 

the school and bamboo fencing of the playground -

Tarabari LP school 

Facilitator- Voluntary Health Association of Assam 

(VHAA)



Self assessment of their dream



Bricklin workers pressurize local panchayat & get 117 ration cards
Chhatisgarh, India (supported by Anti-Slavery International)



Patient-led approach to 

Diabetes & 

Hypertension

Communiites continue actions 
during COVID; lesson learned 
that when communities take 
ownership they are better 
prepared for crisis situation



Don’t call us patients!

(use of SALT approach with 

Schizophrenia Research 
Foundation, Chennai, Tamil 
Nadu, India)



Examples from ARC 



Addressing Root Causes 

21 organizations in

Bangladesh, India and

Nepal



Youth are running free tuition centre for 
36 children since Jan’24 in Teagardens 

area near Siliguri

Facilitator- Rural Aid, Alipurduar, India



Innovative solution to increased soil salinity (climate change effect)
Facilitator- DHARA, Bangladesh

(sea level rise & sea water entering the land due to increased flooding & cyclones)



Grandparents in Hijlipara initiated
storytelling sessions for their
grandchildren to reduce screen time
and strengthen the generational
connection. This initiative has helped
decrease the children's screen time
by approximately one hour and
increase in study time.

Facilitators: Grow your reader
Foundation

Grandparents take action to reduce excessive mobile use



Community run preschool, Chorbin para, Bangladesh

The women of Charbin Para would leave their small children alone at home early in the morning 

and go to town to sell flowers and vegetables.  During that time their children were home alone, 

and at risk.  As a result, mothers were always worried.  After SALT process, they decided to set up 

a preschool in their community.  Children are now safe, are learning and mothers are able to make 

a living.  Facilitators -Arshibad



Resources

The Constellation https://the-
constellation.org/#

Join online community: 
http://aidscompetence.ning.com

Twitter: TheConstellati1

Facebook: 
https://www.facebook.com/The-
Constellation-457271687691239/?fref=ts

Instagram: constellationclcp

Youtube: The Constellation SALT-CLCP
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